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Jenoral Smlths Yes. With relabion o Hyeels or o auy futmre Hrector,
They oscepy the saie position that Lhe commander of a theadtws of
operationn, in a wildtery sense, would ocewpy with respeet to the
wllitery heeds in Washingtomn.
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Ouostlons What do you hiak aboul Yhe policy of rotablon of individuals
in key epots, in weoging «th the cavsex COBBEPL?

Ceneral Smith: Well, simee Tivwe ovdered 1% and pressed 1%, I'm obvi cusls
in favor of 4%, X would 1ike %o zmplify ¢hat & L1ttle bit. In the
firet place, ome camol condusy global operations,es we condust lacmg
exelusively and eatirely e aatrolled by & desk in Washingten. Im ho
gesond place, owr pzople im the field belleve, snd unfortunately im
soms cases theylve had growmds o fesl, that the men who are velilng
thew what o do have never been on the sharp end of the stlck, Thero
13 g third and very impeliing reason. An Ageney of this kind, 1tke
& willcery ageney, is extrensly 1ll-advised if 4% kesps its best
talent &b homa, It should get the begt people that 1% cm - get the
wogt experiensed people theb 1% hes - Ghe mos® religvle people thalb
1%t hes - out %o the point of lapasht. Thus, when you issue an owder
to a man in the field, kvorving hw, lmowing his capabllity aud hie
reliablilty, sov have ovsry assurance that Lt will be properly carried
out and that the dudy w1l be well perforasd. Aceordingly, 4% is
degirgble to get the people we heve here oscupying key positions, who
have demometwreted their Flbtness Ffer trust and competense, as rapldly
a8 posgible o the eritlesl ploces ouvside of the United States whileh
are the key to our effective operations.

Approved For Release 2001/07/28 : CIA-RDP61-00017A000300100015-6




Approved For R‘se 2001/07/28 : CIA-RDP61-00017A0®0100015-6

o
Securivy Information

Guestions Do you Leel that there is onough working level ccoperation
boteen CIA Offises today, within the Umits, of course, of
Seeurd &y

Ceneral Smiths Yes, I think go. Iou have Lo wry o arrive &b a happy
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cesperation exigts, althovgh the machinery, from ¢ims to $timey
hes not been as effective as one would 1dke. X hope ¢o inerease
this by gradugl transfer of qualified personml Lfrom one Divisiom
of the Agency to another, ¢o 2 greater extent them hes hovelwfore
obbainedy 8o that sach officer - each euployes = will have a
broadar perspeeilve than thet glven him by work within one
partleular Division in which he mey well spscilalize. Bub hs shoulid
have ome or tw aliernate speclalties, particvlerly when he goes
oul iumto the £ield,
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fuegtionsy WMany CIA psuple have reserve statvws. ves the fast that a8
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help 1% 4m CIAY

Questicns Are you cencernsd absub persenncl turnover and are you
taking stepe v mindmdze 447

General Swmiths Very mush sc. Our personnel turnover is by comparigon
relatively small, bvud 1t's still much $oo lavge. Thatls ons of
the wresss i e g ToR Y 2ELY, 3 &
re3s hha tvaliote be ey o e hasener i g hebe end,
of any Klnd. A® you knew, you ol have opporvudéy alse for &
direct wppeal o syself er Mr, Dulles 4T you feol that yiw heve
beon @ vietim of Injustice, So there is no exouse for Onybody
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